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$ Impacts FT PT $ Impacts FT PT

Public Safety ($250,000) -        -     ($8,021,095) (68.0)     1.0      

Operations (186,000)         (2.0)       -     ($6,126,867) (66.0)     (23.0)  

Administrative Support (139,000)         (0.5)       -     ($3,186,694) (34.4)     1.0      

Econ & Cultural Dev (42,000)           -        -     ($1,235,426) (17.0)     -     

Citywide -                    -        -     ($1,619,642) -        -     

Subtotal (617,000)$       (2.5)       -     ($20,189,724) (185.4)   (21.0)  

Transfers -                    ($23,168,966) -        -     

Total (617,000)$       (2.5)       -     (43,358,690)$    (185.4)   (21.0)  

Internal Service Funds (373,000)         (1.0)       -     ($3,871,225) (38.1)     -     

Enterprise Funds (122,000)         (2.0)       2.0      ($3,651,021) (53.0)     10.0    

GRAND TOTAL REDUCTIONS (1,112,000)$    (5.5)       2.0      (50,880,936)$    (276.5)   (11.0)  

Estimated Employee Givebacks * ($4,666,000) ($25,933,360) -        -     

GRAND TOTAL REDUCTIONS AND GIVEBACKS (5,778,000)$    (5.5)       2.0      (76,814,296)$    (276.5)   (11.0)  

* FY 2012/13 Budgeted included $3.8 savings for Employee Givebacks, of which only $918K were achieved

7-Year TotalFY 2013/14 Adopted

General Fund



 

 
 



 

CSL Revenues 12.7$         million

CSL Expenditures 10.7           million

Net Surplus/(Shortfall) 2.0$           million

Preliminary CSL Surplus 2.0$           million

Additional Property Tax Revenue 0.650         million

Additional Windstorm Coverage Expense (0.2)            million

Net Surplus/(Shortfall) 2.45$         million

Preliminary CSL as of June 4, 2014

Updated CSL as of July 16, 2014

FY 2014/15 CSL UPDATE

 



 

Preliminary General Fund Current Service Level (CSL) Budget 

Preliminary Revenues 12,700,000$        

Preliminary Expenditures 10,700,000         

Preliminary CSL Surplus/(Shortfall) 2,000,000$         

Final General Fund CSL Budget

Additional Property Tax Revenue from Certified Property Values on July 1st 650,000$            

Additional Windstorm Coverage Expense approved at June 11th Commission Meeting (201,000)             

Final CSL Surplus/(Shortfall) 2,449,000$         

Changes Following Finance Committee Meetings on August 13th and 29th

Expenditure Changes

Minimal Impact Reduction / Efficiencies 60,000$              

Potential Enhancements (2,418,000)          

Changes to Enhancements-August 13th 56,000                

Changes to Enhancements-August 29th 268,000              

Sub-total (2,034,000)$        

Revenue Changes

Additional Millage Rate Reduction (1,534,000)$        

Additional Resort Tax Transfer to the General Fund 1,119,000           

Sub-Total (415,000)$           

Total Surplus/(Shortfall) -$                   

APPROACHES TO BALANCE
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$ Impacts FT PT $ Impacts FT PT

Public Safety (3.0)       ($8,021,095) (71.0)     1.0      

Operations ($6,126,867) (66.0)     (23.0)  

Administrative Support (60,000)           1.0        ($3,246,694) (33.4)     1.0      

Econ & Cultural Dev ($1,235,426) (17.0)     -     

Citywide ($1,619,642) -        -     

Subtotal (60,000)$         (2.0)       -     ($20,249,724) (185.4)   (21.0)  

Transfers ($23,168,966) -        -     

Total (60,000)$         (2.0)       -     (43,418,690)$    (185.4)   (21.0)  

Internal Service Funds (19.0)     ($3,871,225) (57.1)     -     

Enterprise Funds ($3,651,021) (53.0)     10.0    

GRAND TOTAL REDUCTIONS (60,000)$         (21.0)     -     (50,940,936)$    (295.5)   (11.0)  

Estimated Employee Givebacks * ($1,900,000) ($27,833,360) -        -     

GRAND TOTAL REDUCTIONS AND GIVEBACKS (1,960,000)$    (21.0)     -       (78,774,296)$    (295.5)   (11.0)  

General Fund

FY 2014/15 Proposed 8-Year Total



 

General Fund and G.O. Debt Budget by Average Daily Population 2007 – 2013 
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FY 06/07 FY 13/14 FY 14/15 Inc/(Dec)

From 

FY13/14

From 

FY 06/07

Operating 7.1920 5.7551 5.6859 -0.0692

Capital Renewal & Replacement 0.1820 0.1083 0.1083 0.0000

Sub-total Operating Millage 7.3740 5.8634 5.7942 -0.0692 -1.2% -21.4%

Debt Service 0.2990 0.2529 0.2295 -0.0234 -9.3% -23.2%

Total 7.6730 6.1163 6.0237 -0.0926 -1.5% -21.5%

% Inc/(Dec)

City of Miami Beach Millage Rates

 



 

Median Average Median Average

2013 Preliminary Taxable Value 132,371$           317,086$           134,357$          321,842$          

City of Miami Beach

Operating 776$                  1,859$               778$                 1,865$              

Voted Debt 33                      80                      31                     74                     

Total Miami Beach 809$                  1,939$               809$                 1,939$              

$ Change in Taxes

Operating 2$                     6$                     

Voted Debt (2)                      (6)                      

Total Miami Beach -$                  -$                  

* Source: Miami-Dade County Property Appraiser's - 2013-average-median-homestead-residential-values file

Homesteaded Properties

FY 2013/14

FY 2014/15

with 1.5% CPI

 

 



 

City of Miami Beach Millage Rates

Operating 7.1920 5.7551 5.6859 -0.0692 -1.5061

Capital Renewal & Replacement 0.1820 0.1083 0.1083 0.0000 -0.0737

Subtotal Operating Millage 7.3740 5.8634 5.7942 -0.0692 -1.5798

Voted Debt Service 0.2990 0.2529 0.2295 -0.0234 -0.0695

Total 7.6730 6.1163 6.0237 -0.0926 -1.6493 30%

Miami Dade County

Countywide 5.6150 4.7035 4.6690 -0.0345 -0.9460

Library 0.4860 0.1725 0.2840 0.1115 -0.2020

Debt Service 0.2850 0.4220 0.4500 0.0280 0.1650

Subtotal 6.3860 5.2980 5.4030 0.1050 -0.9830 27%

School Board 8.1050 7.9770 7.9740 -0.0030 -0.1310 39%

Children's Trust 0.4220 0.5000 0.5000 0.0000 0.0780 2%

Other 0.7360 0.4455 0.4187 -0.0268 -0.3173 2%

Total 23.3220 20.3368 20.3194 -0.0174 -3.0026 100%

OVERLAPPING TAX MILLAGE FY 06/07

% of FY 

14/15 

Total
FY 13/14 FY 14/15

Variance 

from 13/14

Variance 

from 06/07

 



 

Median Average Median Average

2013 Preliminary Taxable Value 132,371$    317,086$    134,357$    321,842$    

City of Miami Beach

Operating 776$          1,859$        778$          1,865$        

Voted Debt 33 80 31 74

Total Miami Beach 809$          1,939$        809$          1,939$        

Miami Dade County 701 1,680 726 1,739

Schools 1,056 2,529 1,071 2,566

Other 125 300 123 296

Total 2,691$        6,448$        2,729$        6,540$        

Change in Taxes

City of Miami Beach

Operating 2$              6$              

Voted Debt (2)               (6)               

Total Miami Beach -$           -$           

Miami Dade County 25              59              

Schools 15              37              

Other (2)               (4)               

Total 38$            92$            

Changes in Taxable Value from January 1, 2014

Impact on Homesteaded Properties Assuming 

FY 2013/14

FY 2014/15

with 1.5% CPI
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GENERAL FUND Impact
Cumulative 

Dept. Impact
Full 

Time
Part 
Time

Proj. 
Vacant Filled

Mgt. & 
Admin

Non 
Mgt.

GENERAL FUND

Communications
Reduce contractual television production costs of $120,000 by 50% by 
adding an in-house Media Specialist position. (60,000)$       (60,000)$        1.0
Fire
In FY 2010/11 a pilot program to reduce overtime in the Fire Suppression 
division was approved.  The aim of the program was to reduce overtime 
on the weekends by hiring three (3) Fire Firefighter I's to work a weekend 
only schedule.  The salaries cost for these firefighters was to be offset by 
the reduction in overtime costs.  Although funding for the salaries of 
these firefighters has been included in the department’s approved budget 
each year, the weekend program was never implemented.  Based on the 
structure of the union contract, the most senior and most costly 
firefighters would have first option to the weekend schedule and 
ultimately creating more costs than savings.  The department proposes 
utilizing the combined salaries of the three firefighters to hire a Training 
Division Chief to oversee the training needs of the sworn staff. (see 
Attachment B) -$              (60,000)$        (3.0) (3.0) (3.0)

Total General Funds (60,000)$       (60,000)$        (2.0) 0.0 (3.0) 0.0 0.0 (3.0)

INTERNAL SERVICE FUNDS
Property Management
Implement new service model for trades such as carpenters, electricians, 
masons, painters, and plumbers.  This is part of an overall strategy to 
empower each department to control priorities in order to improve the 
level of maintenance and condition of our facilities.  In the 2014 
Community Survey, residents rated the appearance and maintenance of 
the City’s public buildings at 79 percent, a decrease from 87 percent in 
the 2012 survey.  The new model should provide greater flexibility and 
potentially enhanced services for specialty work while not resulting in any 
employees losing employment with the City.  However, we will be 
reducing the number of positions by twenty-two with associated savings 
in equipment, materials, supplies, etc.  In addition, the new model 
provides greater flexibility by allowing each department to address their 
own priorities, minimize delays, and avoid competing department 
interests.  The 17 employees affected by the change (two positions are 
vacant) will be placed in alternate positions within Public Works and the 
Parks and Recreation department.  Furthermore, their current 
compensation and benefits would not be impacted.  Any savings resulting 
from this change would be used to enhance services.  $               -    $                -   (19.0) 0.0 (2.0) (17.0) 0.0 (19.0)

Total Internal Services Funds -$              -$               (19.0) 0.0 (2.0) (17.0) 0.0 (19.0)

Grand Total All Funds (60,000)$       (60,000)$        (21.0) 0.0 (5.0) (17.0) 0.0 (22.0)

ATTACHMENT A

ADOPTED MINIMAL SERVICE IMPACT, EFFICIENCIES, ETC.

Position Impacts
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Requests
FT PT

GENERAL FUND

Potential Enhancements
Building
Provide additional support to the Elevator Safety Division to facilitate annual licensing and state reporting 
requirements and provide administrative support to the Chief Elevator Inspector by adding one Office Associate V 
position.               47,000 1.0 0.0
City Clerk
Provide a higher level of customer service and improve efficiency and timeliness by adding an Office Associate II 
position.  This position would prepare and manage meeting notices,  return "604-CITY" calls, provide assistance to 
walk-in customers, handle incoming mail, maintain the City's bulletin boards, pay invoices, answer telephones, and 
coordinate the flow of information externally and internally.               35,000 1.0 0.0
Communications
Improve administrative support by converting a part-time Office Associate III position to full-time and sharing the 
resource with the Tourism, Culture, & Economic Development department.  This position would provide customer 
assistance, results reports, media assistance, logging and archiving video, photo, media clips and project files, and 
prepare and process financial payments.               26,000 1.0 (0.5)

Develop literature to educate the public regarding potential impacts of sea-level rise               15,000 0.0 0.0
Finance
Ensure adequate internal controls by adding a Financial Analyst position to serve as an additional cashier and back 
up for the current cashier at City Hall in the Treasury section. 100% funded by Building funds               51,000 1.0 0.0
Fire
Improve efficiency and management of assets and medical supplies inventory by adding a civilian Quartermaster 
position.  This position was recommended by the Commission on Fire Accreditation International (CFAI) in the annual 
compliance report to develop a centralized inventory system to better track all assets and equipment. This position 
would free up the time of administrative Fire Captains and Resource Division Shift Captains would be freed up to 
dedicate more time for value-added activities.               49,000 1.0 0.0
Improve availability of front-line apparatus by adding a Mechanic position to adequately meet preventive maintenance 
schedule and make repairs in a timely manner.  [Restores one Mechanic position eliminated during the FY2008 
budget process]               55,000 1.0 0.0
Human Resources
Meet customer service expectations as they relate to turnaround times in the recruitment division by adding an Office 
Associate III position.  The most labor-intensive and time consuming activities are associated with making telephone 
calls to verify applicants’ former employment histories and schedule pre-employment physicals and fingerprint-
capturing appointments.  Of these three, the most demanding in terms of time and effort is the verification of 
employment.  Former employers are reticent to provide information and have no vested interest in responding to our 
calls.  Therefore, it falls upon the recruitment staff to call and call again.  In the meantime, hiring decisions remain 
unresolved.  Most employed applicants are unwilling to give notice at their current jobs without a formal job offer from 
the City.  Our due diligence responsibilities prevent us from making those offers until the pre-employment background 
checks are complete.  Additionally, the Human Resources Department has assumed Citywide responsibility for 
coordinating activities related to the assignment of temporary staffing agency personnel to different departments.  
This is another labor-intensive, time consuming function.               41,000 1.0 0.0
Organizational Development & Performance Initiatives

Enhance process management and performance improvement by adding a Management Consultant position.  The 
position would be a catalyst for streamlining, process improvements, improvement initiatives, and performance-driven 
operations. [Restores one Management Consultant position eliminated during the FY2010 budget process]               65,000 1.0 0.0
Provide an organization-wide training workshop for 1,300 employees for a ‘live’ Cultural Communication in the 
Workplace workshop to  better understand how cultural context influences cultural communication, key elements of 
effective cross cultural communication and learn to respond effectively in spite of communication differences.   
Current required sessions do not directly address this topic, and skills learned will help improve internal and external 
communication and customer service.               42,000 0.0 0.0
The City’s Service Shopper Program supports our Customer Service standards by helping assess how well the City is 
serving its customers by evaluating service deliver at interface points.  The goal of the program is to obtain 
measurable data on customer service to achieve heightened customer service awareness, assist departments in 
determining staff training to improve customer service, evaluate results to improve customer service to meet public 
needs and expectations and assess how the City is serving customers at interface points.  Assessments are 
completed during the regular work week from 9:00 a.m. to 5:00 p.m., with several afterhours and weekend 
experiences as well.  Outsourcing will eliminate the need to utilize city personnel to conduct these ongoing 
assessments (approximately 900) at 608 hours annually.                13,000 0.0 0.0

ATTACHMENT C
POTENTIAL FY 2014/15 ADDITIONS AND SERVICE ENHANCEMENTS NOT INCLUDED IN ADOPTED BUDGET

Total 
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Requests
FT PT

ATTACHMENT C
POTENTIAL FY 2014/15 ADDITIONS AND SERVICE ENHANCEMENTS NOT INCLUDED IN ADOPTED BUDGET

Total 

Parks & Recreation
Improve administration and planning of recreation operations and programming by adding two Program Coordinator 
positions.  These positions would provide support needed by the Facility Managers to carry out existing programs at 
the expected service levels, run facilities more efficiently, and free up time to strategically plan and implement new 
programming.             146,000 2.0 0.0
Expedite and coordinate procurement related activities by adding a Procurement Liaison position.  The position would 
assure compliance with policies and regulations, perform contract management, and develop specifications and 
solicitations.                60,000 1.0 0.0

Enhance the service level of contractual mowing and green space maintenance by increasing mowing frequency from 
32 to 36 cycles, increasing litter control, adding dune maintenance/clean up, and providing routine pressure cleaning.          1,057,000 0.0 0.0
Enhance maintenance and quality of City parks and facilities by adding: annual sod replacement for all athletic fields, 
additional gymnastics programming, laser grading of baseball and softball fields, additional playground equipment 
and repairs, annual resurfacing of four courts, additional and replacement of bike racks, and miscellaneous 
equipment including a scissor lift.             267,000 0.0 0.0
Police

Address increasing technology needs by adding an Information Tech Specialist III position in the Technical Services 
Division.  The new position would provide supervisory oversight to the existing four tech positions, address increasing 
inventory of laptops/desktops and technology needs, and allow for a direct point of contact to better coordinate the 
needs of the department in lieu of contacting four individuals. Industry standards recommend a ratio of 1 technician 
for every 86 laptops serviced for government organizations of 1,000 or more employees.  The Police Department 
currently has 380 deployed laptops being serviced by 3 technicians, a ratio of 1:113 technicians to laptops.  Hiring an 
additional technician would adjust the ratio to 1:96, bringing it more in line with industry best practices.                72,000 1.0 0.0
Provide enhanced coordination of fleet management activities by adding a Fleet Specialist position.  The new position 
would perform the following functions: develop and implement vehicle replacement programs; coordinate vehicle 
auctions, service, repairs, preventive maintenance, delivery, and training;  research and evaluate vehicle and 
equipment in support of law enforcement initiatives; monitor installations of AVL in vehicles; maintain vehicle 
inventory and maintenance logs; track and process toll violations for police vehicles; and process State license 
renewals for vehicles with private license tags. [Restores one Fleet Specialist position eliminated during the 
FY2008 budget process]               52,000 1.0 0.0
Enhance records management unit by adding one Sergeant position.  This position would perform an independent 
audit and consolidation of UCR coding; provide quality assurance of reports written via the NWS Field Base 
Reporting System; assist in the collection of accurate data sets for use in the COMPSTAT process; provide a sworn 
conduit to the Operations Division for problem resolutions; and investigate and correct Field Base Reporting merge 
and content issues.             146,000 1.0 0.0
Properly address workload levels in the records management unit by adding an Administrative Aide II position and  
two Data Entry Clerk positions.  The Administrative Aide II position would assist with the workload associated with 
public records requests and Uniform Crime Reporting.  The two Data Entry Clerks would free up Public Safety 
Specialists in the Operations Division from data entry duties to focus on duties such as School Crossing Guard 
details, writing moving and parking citations, and responding to incidents for police reports and traffic crash reports. 
[Restores one Administrative Aide and two Data Entry Clerk positions eliminated during the FY2010 budget 
process]              132,000 3.0 0.0
Enhance training unit by adding one Sergeant position.  This position would supervise the officers and civilians 
assigned to the Training Section in the performance of their duties in training all personnel in the department and 
create a separation of duties between the two sergeants allowing for a permanent Range Master to: effectively 
supervise the Range Training Officer, manage the use of the department's driving and force simulators, supervise 
and manage all use of force training, develop the firearms training program, manage the Taser training program, and 
high liability training programs.             146,000 1.0 0.0
Provide nightime coverage seven days per week on the waterways of Miami Beach by creating a Marine Patrol 
Overnight unit consisting of one Sergeant and four Police Officer positions.  The overnight unit would investigate 
suspicious vessels, thefts from waterfront properties, burglaries/thefts of vessels and personal watercrafts, enhanced 
serach and rescue abilities, enhanced Dive Team abilities and coverage.             626,000 5.0 0.0
Expand current ATV coverage by adding two dedicated ATV squads consisting of two Sergeants and eight Police 
Officers.  The two units would enhance current service levels on the beach and paved beach walk in the areas of 
South Pointe Park through 46th Street and help deter beach thefts, alcoholic nuisances, public intoxication, sex-
related crimes, beach after-hours ordinance, and homeless issues.          1,251,000 10.0 0.0
Enhance criminal investigations by adding a Public Safety Specialist position (non-sworn) to perform the following 
functions: retrieve, review, and determine evidentiary value of videos from areas crimes were committed; ensure 
proper video evidence recovery and chain of custody in support of other units; provide specialized experience of 
commercial and residential security camera installations, transfer of video evidence, and knowledge of video formats 
and associated technology.  [Restores one Public Safety Specialist position eliminated during the FY2010 
budget process ]               74,000 1.0 0.0
Enhance criminal investigations by adding a Sergeant and Detective position.  The new positions would perform the 
following functions: Create a Career Offender/Fugitive Squad tasked with identifying career criminals and fugitives at-
large in the city; effectively track, monitor, and investigate the 80 plus career criminals residing within the city limits 
and more than 600 active warrants in the criminal system; and proactively investigate activity using crime analysis 
data, field interviews, and surveillances.             216,000 2.0 0.0
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Increase enforcement of drunk driving by adding DUI details to staff six saturations and six checkpoints annually.  
Costs include overtime and necessary training classes (Standard Field Sobriety Tests, Drug Recognition School, and 
Advanced Roadside Impaierd Driving Enforcement).             152,000 0.0 0.0
Public Works
Increase ability to procure goods and services in a timely manner by adding a Procurement Liaison position.               61,000 1.0 0.0
Add contractual services for building plans review support to handle peak periods with a 30 day turnaround               73,000 0.0 0.0
Assist the GIS team with specific projects and field validation by adding a GIS Consultant position.               25,000 0.0 0.0
Enhance ability of GIS by upgrading to the latest version of required software.                21,000 0.0 0.0
Address backlog of capital renewal and replacement projects by adding a Construction Manager position.               84,000 1.0 0.0
Increase capacity to process GIS requests, analyze spatial data, and automate GIS tasks by adding a GIS Analyst 
position.               66,000 1.0 0.0
Enhance project management of capital projects by adding a Civil Engineer II position.               66,000 1.0 0.0
Increase capacity to research City records, as-builts, and maps, by adding an Engineering Assistant I position.               46,000 1.0 0.0
Improve response time and volume of repairs completed annually by adding contractual funds sidewalk repairs.               39,000 0.0 0.0

Better organize responsibilities of six divisions and administrative functions by adding an Assistant Director position.             110,000 1.0 0.0

Capital funds for street and sidewalk maintenance based on pavement condition index          1,000,000 0.0 0.0
Emergency Management/9-1-1
Address the backlog, increase of public records requests, and support Homeland Security initiatives by adding an 
additional 9-1-1 Records Custodian position in the Public Safety Center Unit.               70,000 1.0 0.0
Tourism, Cultural, & Economic Development
Implement and market program to provide outreach to new and existing businesses in the City               10,000 0.0 0.0
Create a business incubator at the Byron Carlyle in North Beach.  Recurring costs total $193,000.  The operating 
recurring costs would be pro-rated for 6 months ($145,000) following the build-out.  The one-time costs of $145,000 
would be funded in the Capital Budget.             145,000 0.0 0.0
During the last year the department expanded with additional responsibilities, divisions, and staff specifically in the 
area of Economic Development, the RDA, and Real Estate Office.  An Assistant Department Director position would 
improve the efficiency and management of the departments responsibilities and new City initiatives being added. In 
addition, the position would address succession planning within the department.             141,000 1.0 0.0

Total General Fund Enhancements 6,793,000$       44.0 (0.5)
General Fund Impact from Internal Service Enhancements 430,000$          

Grand Total 7,223,000$       
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Total 

INTERNAL SERVICE FUNDS
Information Technology
Enhance IT project management capabilities by adding one Project Manager position to create a project 
management office (PMO) to handle the implementation of all IT projects.  The impact to the General Fund would 
be $78,000.               95,000 1.0 0.0
Improve disaster preparedness by backing up City technology data/systems in an out of region data center.  This 
enhancement would be phased in over three years.  Year one would be $200,000 including a $40,000 one-time 
charge.  The one-time charge is proposed to be funded from the IT Tech Fund.  Year two would be $100K and year 
three would be $50,000.  The impact to the General Fund would be $131,000.             160,000 0.0 0.0
Add Info Tech I and Info Tech II positions (Support) to improve services such as repairing computers, installing 
phones, etc. The impact to the General Fund would be $91,000.             111,000 2.0 0.0
Risk Management
Increase Windstorm insurance coverage to assist recovery in case of a tropical storm or hurricane event.  During the 
last ten years, the amount of coverage the City has purchased has ranged from $10 million to $25 million, in excess 
of applicable deductibles.  During FY 2013/14, the City increased its windstorm coverage from $10 million to $15 
million.  This enhancement would increase funds necessary to purchase an additional $5 million of named windstorm 
coverage for a total of $20 million. ($330,000) The impact to the General Fund would be $201,000.             330,000 0.0 0.0
Property Management
Improve delivery of Property Management and CIP construction projects through the utilization of Construction 
Material Standards.  The proposed standards would ensure that materials selected are compatible for the saltwater 
environment of Miami Beach to avoid accelerated deteoriation of components.  Examples include the selection of 
materials for air conditioning systems, park benches, janitorial dispensers, signage, and fencing materials.  The 
standards would improve the longevity of materials and reduce maintenance and replacement costs. (one-time 
costs) The impact to the General Fund would be $215,000.             250,000 0.0 0.0
Improve efficient delivery of property management support and administrative services by adding an Office Associate 
IV position.  This position would address additional work load from addressing the backlog of capital renewal and 
replacement projects in the areas of procurement, accounts payable, and general administrative support. The 
impact to the General Fund would be $46,000.               54,000 1.0 0.0

Total Internal Service Funds 1,000,000$       4.0 0.0
Estimated Impact to the General Fund 430,000$          

ENTERPRISE FUNDS
Stormwater

Enhanced repairs and maintenance             101,000 0.0 0.0

Provide funding for special studies of the Flooding Committee.          1,150,000 0.0 0.0
Contract Maintenance - cleaning, inspection, and video of storm drainage box culverts for Flamingo Park drainage 
system (one-time)             600,000 0.0 0.0
Convention Center
Expand marketing efforts to book the Convention Center by adding funds for promotional items to support several 
different reward and promotional initiatives.  These items would be used in conjunction with advertising campaigns as 
a lead generation incentives and giveaways at major industry trade shows.             200,000 0.0 0.0

Total Enterprise Funds 2,051,000$       0.0 0.0

Grand Total All City Funds 9,844,000$       48.0 (0.5)
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FEDERAL FUNDS:
Federal Funds  -  (603)

 FY15                                                                                    
Request 

Organizational Development Travel & Off-site testing 50,000
Training Supplement to supplement LETTF 60,000
Crime Scene 3D Camera System 90,000
Bulletproof Vest Partnership 35,000
Graffiti eradication through Teen Job Corp. 25,000
Body Cameras 310,000
Gym Equipment 10,000
Total Funds (603) 580,000

STATE FUNDS:
State Funds - (607)

Costs connected with the prosecution/processing of forfeitures. 20,000
Crime Prevention initiatives & School Liaison Projects 30,000
AR Rifle Program/initiative- City's match for reimbursement of rifles at $500. 15,000

PAL Boxing Program 47,000
VOCA Salary Match 45,000
Total Funds (607) 176,000

Total Federal & State Funds 756,000

ATTACHMENT D

Police Department

Confiscations - Federal & State Funds

FY 2014/15 ADOPTED BUDGET 

15% of State Funds collected in FY13 to be used for drug abuse treatment, drug and
crime prevention education and  non-profit community based programs. 19,000
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nc
y 

an
d 

m
an

ag
em

en
t o

f t
he

 F
ire

 D
ep

ar
tm

en
t’s

 tr
ai

ni
ng

 b
y 

ad
di

ng
 a

 T
ra

in
in

g 
C

hi
ef

 p
os

iti
on

 in
 

FY
15

 

    $6
0,

00
0 

    $7
6,

00
0 

 $6
7,

00
0 

   

O
B

P
I 

     E
M

E
R

G
E

N
C

Y 
M

G
M

T 
 FI

N
A

N
C

E
 

    FI
R

E
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Priority 
Area 

 
K

ey
  

In
te

nd
ed

 
O

ut
co

m
e 

C
ity

w
id

e 
In

iti
at

iv
es

 
   

   
   

   
 F

Y1
5 

Im
pa

ct
 

D
ep

t 

Management and Services Delivery  (Continued) 

E
ns

ur
e 

Th
at

 A
 

U
ni

ve
rs

al
 

C
ul

tu
re

 O
f H

ig
h 

Q
ua

lit
y 

C
us

to
m

er
-

S
er

vi
ce

 Is
 

D
riv

in
g 

Th
e 

C
on

du
ct

 O
f T

he
 

C
ity

 
C

om
m

is
si

on
 

A
nd

 A
ll 

C
ity

 
Em

pl
oy

ee
s 

• 
Im

pl
em

en
t a

 c
on

tin
uo

us
 in

te
rn

al
 a

nd
 e

xt
er

na
l s

er
vi

ce
  s

at
is

fa
ct

io
n 

su
rv

ey
 fo

r I
T,

 P
ro

pe
rty

 M
an

ag
em

en
t, 

H
um

an
 R

es
ou

rc
es

, a
nd

 F
le

et
 a

nd
 e

xp
an

d 
th

e 
sa

m
e 

to
 C

en
tra

l S
er

vi
ce

s,
 O

B
P

I, 
C

om
m

un
ic

at
io

n,
 a

nd
 

Fi
na

nc
e 

by
 e

nd
 o

f F
Y1

4 
an

d 
al

l o
th

er
 d

ep
ar

tm
en

ts
 in

 F
Y1

5 
  

• 
D

ev
el

op
 q

ua
lit

y 
as

su
ra

nc
e/

qu
al

ity
 c

on
tro

l p
ro

gr
am

 th
at

 e
ns

ur
es

 c
on

si
st

en
cy

 in
 th

e 
Fi

re
 P

re
ve

nt
io

n 
Bu

re
au

 
by

 e
nd

 o
f F

Y1
4 

 
 

• 
R

eq
ui

re
 a

ll 
ne

w
 e

m
pl

oy
ee

s 
to

 c
om

pl
et

e 
al

l o
n-

lin
e 

tra
in

in
g 

w
ith

in
 tw

o 
w

ee
ks

 o
f s

ta
rti

ng
 e

m
pl

oy
m

en
t 

    
• 

C
re

at
e 

pr
of

es
si

on
al

 a
pp

ea
ra

nc
e 

st
an

da
rd

s 
by

 F
Y2

01
4/

15
 

 
• 

Im
pl

em
en

t p
ha

se
 o

ne
 o

f n
ew

 3
-1

-1
 c

us
to

m
er

 s
er

vi
ce

 m
od

el
 b

y 
ro

ut
in

g 
ca

lls
 th

ro
ug

h 
th

e 
C

us
to

m
er

 S
er

vi
ce

 
ca

ll 
ce

nt
er

 a
nd

 c
re

at
in

g 
a 

C
ity

 W
ar

ni
ng

 P
oi

nt
 d

is
pa

tc
h 

fu
nc

tio
n 

fo
r 

hi
gh

 p
rio

rit
y 

se
rv

ic
e 

ca
lls

 r
el

at
ed

 t
o 

pr
og

ra
m

s 
in

 P
ub

lic
 W

or
ks

, P
ar

ki
ng

, C
od

e,
 T

ra
ns

po
rta

tio
n,

 a
nd

 E
m

er
ge

nc
y 

M
an

ag
em

en
t i

n 
FY

15
 

• 
E

xp
ed

ite
 li

en
 tu

rn
ar

ou
nd

 ti
m

e 
w

ith
in

 4
8 

ho
ur

s 
by

 a
dd

in
g 

a 
Fi

na
nc

ia
l A

na
ly

st
 p

os
iti

on
 (C

os
t o

f $
73

,0
00

 w
ou

ld
 

be
 c

om
pl

et
el

y 
of

fs
et

 b
y 

re
ve

nu
e)

 in
 F

Y1
5 

 
 

 
• 

M
ai

nt
ai

n 
se

rv
ic

e 
le

ve
l f

or
 S

en
io

r E
nh

an
ce

m
en

t T
ra

ns
po

rta
tio

n 
S

er
vi

ce
 (E

TS
) i

n 
FY

15
 a

t $
30

,0
00

 
• 

M
ai

nt
ai

n 
se

rv
ic

e 
le

ve
l f

or
 M

ia
m

i B
ea

ch
 T

ee
n 

C
lu

b 
pr

og
ra

m
 in

 F
Y1

5 
at

 $
83

,0
00

 
 

• 
C

re
at

e 
a 

pr
og

ra
m

 fo
r 

at
-ri

sk
 te

en
s 

de
liv

er
in

g 
pr

od
uc

e 
to

 s
hu

t-i
ns

 in
 c

on
ju

nc
tio

n 
w

ith
 c

om
m

un
ity

 s
er

vi
ce

s 
in

 
FY

15
 a

t $
10

,0
00

 

                       $3
0,

00
0 

$8
3,

00
0 

 $1
0,

00
0 

O
R

G
A

N
IZ

A
TI

O
N

 
D

E
V

E
LO

P
M

E
N

T 
P

E
R

FO
R

M
A

N
C

E
 

IN
IT

IA
TI

V
E

S
,  

IT
 

 FI
R

E
 

  O
R

G
A

N
IZ

A
TI

O
N

 
D

E
V

E
LO

P
M

E
N

T 
P

E
R

FO
R

M
A

N
C

E
 

IN
IT

IA
TI

V
E

S
, H

R
 

  H
R

 
 FI

N
A

N
C

E
 

    P
A

R
K

S
 &

 R
E

C
 

  H
O

U
S

IN
G

 &
 C

O
M

M
 

S
E

R
V

IC
E

S
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Priority 
Area 

 
K

ey
  

In
te

nd
ed

 
O

ut
co

m
e 

C
ity

w
id

e 
In

iti
at

iv
es

 
   

   
   

   
 F

Y1
5 

Im
pa

ct
 

D
ep

t 

Management and Services Delivery  (Continued) 

Im
pr

ov
e 

C
ity

's
 

M
an

ag
er

ia
l 

Le
ad

er
sh

ip
 T

o 
R

ew
ar

d 
In

no
va

tio
n 

an
d 

P
er

fo
rm

an
ce

 

• 
In

cr
ea

se
 L

iv
in

g 
W

ag
e 

in
 F

Y1
5 

at
 $

25
9,

00
0 

($
52

,0
00

 G
F,

 $
9,

00
0 

R
D

A
, $

28
,0

00
 In

te
rn

al
 S

er
vi

ce
s 

Fu
nd

, 
$1

70
,0

00
 E

nt
er

pr
is

e 
Fu

nd
) 

 
• 

Im
pl

em
en

t a
 c

om
pr

eh
en

si
ve

 re
w

ar
d 

pr
og

ra
m

 fo
r e

m
pl

oy
ee

s 
w

ho
 e

xc
ee

d 
ex

pe
ct

at
io

ns
 b

y 
Q

4 
FY

14
 a

t 
$5

0,
00

0 
 

 
 

• 
C

re
at

e 
an

 E
m

pl
oy

ee
 S

ug
ge

st
io

n 
P

ro
gr

am
 (E

S
P

) t
o 

in
sp

ire
 C

ity
 e

m
pl

oy
ee

s 
to

 s
ha

re
 in

no
va

tiv
e 

id
ea

s 
w

hi
ch

 
m

ay
 e

nh
an

ce
 C

ity
 S

er
vi

ce
s 

by
 p

ro
vi

di
ng

 e
lig

ib
le

 e
m

pl
oy

ee
s 

w
ith

 a
 re

co
gn

iti
on

 a
w

ar
d 

fo
r v

ia
bl

e 
su

gg
es

tio
ns

 a
nd

 a
 s

pe
ci

al
 a

w
ar

d 
ba

se
d 

on
 th

e 
sa

vi
ng

s 
or

 in
cr

ea
se

 in
 re

ve
nu

e 
ge

ne
ra

te
d 

in
 F

Y1
5 

at
 

$1
5,

00
0 

  
• 

O
ffe

r p
ha

nt
om

 s
to

ck
 p

er
fo

rm
an

ce
 b

as
ed

 
 

• 
Im

pl
em

en
t C

ity
 M

er
ch

an
di

se
 S

to
re

 in
 F

Y1
5 

$2
59

,0
00

 
       $1

5,
00

0 

H
R

 
 H

R
, O

R
G

A
N

IZ
A

TI
O

N
 

D
E

V
E

LO
P

M
E

N
T 

P
E

R
FO

R
M

A
N

C
E

 
IN

IT
IA

TI
V

E
S

 
 O

R
G

A
N

IZ
A

TI
O

N
 

D
E

V
E

LO
P

M
E

N
T 

P
E

R
FO

R
M

A
N

C
E

 
IN

IT
IA

TI
V

E
S

, H
R

, I
T 

 
  C

IT
Y 

M
A

N
A

G
E

R
, I

T 
 TC

E
D

, C
O

M
M

 
E

nh
an

ce
 

E
xt

er
na

l A
nd

 
In

te
rn

al
 

C
om

m
un

ic
at

io
n 

Fr
om

 A
nd

 
W

ith
in

 T
he

 C
ity

 

• 
C

on
du

ct
 a

ud
it 

of
 c

ur
re

nt
 c

om
m

un
ity

 o
ut

re
ac

h 
to

 a
ss

es
s 

ho
w

 o
ur

 re
si

de
nt

s 
re

ce
iv

e 
ou

r i
nf

or
m

at
io

n 
 

• 
E

nh
an

ce
 th

e 
or

ig
in

al
 p

ro
gr

am
m

in
g 

on
 M

ia
m

i B
ea

ch
 T

V
 in

 a
cc

or
da

nc
e 

w
ith

 th
e 

Fl
or

id
a 

C
on

su
m

er
 C

ho
ic

e 
A

ct
 (H

B
 5

29
) P

E
G

 c
ha

nn
el

s 
ar

e 
re

qu
ire

d 
to

 h
av

e 
fiv

e 
ho

ur
s 

of
 o

rig
in

al
 n

on
-r

ep
ea

t p
ro

gr
am

m
in

g 
a 

da
y 

in
 

FY
15

 a
t $

25
,0

00
 

• 
E

st
ab

lis
h 

a 
ci

ty
w

id
e 

w
eb

si
te

 m
as

te
r f

or
 c

en
tra

liz
ed

 c
on

te
nt

 m
an

ag
em

en
t a

nd
 e

nh
an

ce
m

en
t o

f C
M

B
 

w
eb

si
te

  
• 

E
nh

an
ce

 th
e 

C
ity

’s
 w

eb
si

te
 a

nd
 s

oc
ia

l m
ed

ia
 o

ut
re

ac
h 

by
 a

dd
in

g 
a 

P
ub

lic
 In

fo
rm

at
io

n 
S

pe
ci

al
is

t p
os

iti
on

 
by

 F
Y1

5 
at

 $
60

,0
00

 
 

 
• 

U
pg

ra
de

 th
e 

Pl
an

ni
ng

 D
ep

ar
tm

en
t w

eb
pa

ge
 to

 m
ax

im
iz

e 
pu

bl
ic

 a
cc

es
s 

to
 p

la
nn

in
g 

an
d 

de
ve

lo
pm

en
t 

in
fo

rm
at

io
n 

by
 Q

1 
FY

15
 

  
• 

D
ev

el
op

 a
 re

gu
la

r e
-n

ew
s 

co
m

m
un

ic
at

io
n,

 o
n 

a 
m

on
th

ly
 b

as
is

, f
or

 M
B

 b
us

in
es

se
s 

an
d 

in
cr

ea
se

 
su

bs
cr

ip
tio

ns
 a

nd
 o

ut
re

ac
h 

ef
fo

rts
 b

y 
im

po
rti

ng
 o

th
er

 e
xi

st
in

g 
em

ai
l l

is
ts

 a
nd

 b
et

te
r c

oo
rd

in
at

io
n 

of
 

m
ee

tin
gs

  
 

• 
C

re
at

e 
a 

bu
si

ne
ss

 in
du

st
ry

 p
ar

tn
er

sh
ip

 fo
r e

m
er

ge
nc

y 
m

an
ag

em
en

t, 
di

sa
st

er
 m

iti
ga

tio
n,

 p
re

pa
ra

tio
n,

 
re

sp
on

se
 a

nd
 re

co
ve

ry
 b

y 
20

18
 w

ith
in

 $
18

0,
00

0 
bu

dg
et

  
 

• 
B

ui
ld

 p
or

ta
bl

e 
liv

e 
re

m
ot

e 
br

oa
dc

as
tin

g 
fo

r M
B

TV
 tr

an
sm

is
si

on
 s

ys
te

m
 b

y 
Q

3 
FY

14
 a

t $
60

,0
00

 
• 

In
st

al
l k

io
sk

s 
an

d 
vi

de
o 

sc
re

en
 h

ig
hl

ig
ht

in
g 

C
M

B
 n

ew
s 

by
 F

Y
16

 w
ith

 $
17

5,
00

0 
in

 e
ar

m
ar

ke
d 

fu
nd

s 
fo

r 
co

m
pr

eh
en

si
ve

  m
ak

eo
ve

r o
f M

ed
ia

 R
oo

m
 

  
• 

E
xe

cu
te

 a
 c

re
at

iv
e 

m
et

ho
d 

to
 p

ro
m

ot
e 

M
ia

m
i B

ea
ch

 a
ss

et
s 

on
 a

n 
an

nu
al

 b
as

is
 th

ro
ug

h 
Li

ke
2L

ov
e 

M
ia

m
i 

B
ea

ch
 o

ng
oi

ng
 c

am
pa

ig
n 

by
 Q

4 
FY

15
 (c

ak
e 

co
nt

es
t f

or
 c

en
te

nn
ia

l c
el

eb
ra

tio
n)

  
 

 $2
5,

00
0 

    $6
0,

00
0 

C
O

M
M

 
          P

LA
N

N
IN

G
, C

O
M

M
 

   TC
E

D
, C

IP
, C

O
M

M
 

   TC
E

D
, P

U
B

LI
C

 S
A

FE
TY

 
  C

O
M

M
, I

T,
 P

R
O

P
E

R
TY

 
M

G
M

T 
  C

O
M

M
, T

C
E

D
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Priority 
Area 

  
K

ey
  

In
te

nd
ed

 
O

ut
co

m
e 

C
ity

w
id

e 
In

iti
at

iv
es

 
   

   
   

   
 F

Y1
5 

Im
pa

ct
 

D
ep

t 

Infrastructure 

E
ns

ur
e 

R
el

ia
bl

e 
S

to
rm

w
at

er
 

M
an

ag
em

en
t 

A
nd

 R
es

ilie
nc

y 
A

ga
in

st
 F

lo
od

in
g 

B
y 

Im
pl

em
en

tin
g 

S
el

ec
t S

ho
rt 

A
nd

 
Lo

ng
- T

er
m

 
S

ol
ut

io
ns

 
In

cl
ud

in
g 

A
dd

re
ss

in
g 

S
ea

-
Le

ve
l R

is
e 

• 
W

or
k 

w
ith

 M
ia

m
i-D

ad
e 

C
ou

nt
y 

to
 o

bt
ai

n 
so

m
e 

le
ve

l o
f j

ur
is

di
ct

io
n 

th
at

 e
ns

ur
es

 e
nf

or
ce

m
en

t a
ut

ho
rit

y 
ov

er
 g

re
as

e 
tra

ps
 b

y 
Q

2 
FY

15
 a

t $
30

0,
00

0 
(G

re
en

 T
ea

m
) 

 
 

• 
E

va
lu

at
e 

th
e 

ex
is

tin
g 

ci
ty

 c
od

e 
an

d 
FL

 b
ui

ld
in

g 
co

de
 to

 in
co

rp
or

at
e 

in
ce

nt
iv

es
 fo

r g
re

en
 b

ui
ld

in
g 

in
iti

at
iv

es
 a

nd
 s

to
rm

 
w

at
er

 re
te

nt
io

n 
fo

r p
riv

at
e 

de
ve

lo
pm

en
t 

• 
A

m
en

d 
flo

od
 p

la
n 

an
d 

la
nd

 d
ev

el
op

m
en

t r
eg

ul
at

io
ns

 re
qu

iri
ng

 in
cr

ea
se

d 
he

ig
ht

 fo
r b

ot
h 

re
si

de
nt

ia
l a

nd
 b

us
in

es
se

s 
  

• 
D

ev
el

op
 a

nd
 im

pl
em

en
t a

 fu
nd

in
g 

m
ec

ha
ni

sm
 fo

r c
on

st
ru

ct
io

n 
of

 a
 s

ys
te

m
 to

 m
iti

ga
te

 is
su

es
 c

re
at

ed
 b

y 
se

a 
le

ve
l 

ris
e 

ov
er

 th
e 

ne
xt

 2
0 

ye
ar

s 
by

 F
Y1

9 
at

 $
1,

18
4,

00
0:

 
o

 
E

xp
an

d 
ut

ili
za

tio
n 

of
 o

ut
so

ur
ce

s 
va

c-
on

 s
er

vi
ce

s 
fo

r a
nn

ua
l s

to
rm

w
at

er
 m

ai
n 

cl
ea

ni
ng

 b
y 

in
cr

ea
si

ng
 

co
nt

ra
ct

ua
l m

ai
nt

en
an

ce
 a

t $
64

4,
00

0 
o

 
P

ro
vi

de
 e

nh
an

ce
d 

st
or

m
w

at
er

 p
um

p 
m

ai
nt

en
an

ce
 w

ith
 m

or
e 

pr
ev

en
tiv

e 
m

ai
nt

en
an

ce
 a

nd
 b

i-m
on

th
ly

 
in

sp
ec

tio
ns

 b
y 

cr
ea

tin
g 

co
nt

ra
ct

ua
l m

ai
nt

en
an

ce
 a

t $
22

5,
00

0 
o

 
P

ro
vi

de
 a

dd
iti

on
al

 le
ad

er
sh

ip
 o

f t
he

 e
xp

an
de

d 
st

or
m

w
at

er
 p

ro
gr

am
 b

y 
ad

di
ng

 a
 S

to
rm

w
at

er
 S

up
er

in
te

nd
en

t 
po

si
tio

n 
at

 $
10

9,
00

0 
o

 
E

nh
an

ce
 c

le
an

in
g 

op
er

at
io

ns
 a

nd
 s

to
rm

w
at

er
 m

ai
nt

en
an

ce
 p

ro
je

ct
s 

by
 a

dd
in

g 
tw

o 
Fi

el
d 

In
sp

ec
to

r p
os

iti
on

s 
at

 $
10

0,
00

0 
o

 
E

nh
an

ce
 c

ap
ab

ili
tie

s 
in

 d
ra

in
ag

e 
an

al
ys

is
 a

nd
 s

to
rm

w
at

er
 m

od
el

in
g 

by
 a

dd
in

g 
a 

C
iv

il 
E

ng
in

ee
r p

os
iti

on
 a

t 
$7

5,
00

0 
o

 
Im

pr
ov

e 
ab

ili
ty

 to
 p

ro
du

ce
 d

ra
w

in
gs

, s
ke

tc
he

s,
 a

nd
 m

ap
s 

by
 a

dd
in

g 
an

 E
ng

in
ee

rin
g 

as
si

st
an

t p
os

iti
on

 a
t 

$5
0,

00
0 

• 
Id

en
tif

y 
ob

je
ct

iv
es

 fo
r i

nc
re

as
in

g 
re

si
lie

nc
y 

of
 p

ow
er

 s
up

pl
y 

an
d 

flo
od

 re
si

st
an

ce
 fo

r c
rit

ic
al

 fa
ci

lit
ie

s 
an

d 
im

pl
em

en
t 

st
an

da
rd

s 
to

 in
co

rp
or

at
e 

in
to

 a
ll 

ne
w

 c
on

st
ru

ct
io

n/
 re

tro
fit

 e
xi

st
in

g 
fa

ci
lit

ie
s 

by
 Q

4 
FY

15
 a

t $
25

,0
00

 a
t c

ap
ita

l p
ro

je
ct

  
 

• 
D

ev
el

op
 m

iti
ga

tio
n 

pl
an

 fo
r s

ea
 le

ve
l r

is
e 

an
tic

ip
at

ed
 o

ve
r t

he
 n

ex
t 5

0 
ye

ar
s 

by
 F

Y1
6 

at
 $

25
0,

00
0 

pe
r y

ea
r  

   

 

         $1
,1

84
,0

00
 

                 $2
50

,0
00

 
   

C
O

D
E

 
   P

LA
N

N
IN

G
 

        P
U

B
LI

C
 W

O
R

K
S

, 
C

IP
 

                P
U

B
LI

C
 W

O
R

K
S
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C
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, 

A
D

M
IN
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A
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O
N
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K

ey
 

In
te

nd
ed

 
O

ut
co

m
e 

C
ity

w
id

e 
In

iti
at

iv
es

 
   

   
   

   
 F

Y1
5 

Im
pa

ct
 

D
ep

t 

Infrastructure (Continued) 

E
ns

ur
e 

C
om

pr
eh

en
si

ve
 

M
ob

ili
ty

 A
dd

re
ss

in
g 

A
ll 

M
od

es
 

Th
ro

ug
ho

ut
 T

he
 

C
ity

/ E
nh

an
ce

 
P

ed
es

tri
an

 S
af

et
y 

U
ni

ve
rs

al
ly

 
 

• 
Im

pl
em

en
t I

TS
 p

ro
gr

am
 (p

ha
se

 I)
 fo

r S
ou

th
 B

ea
ch

 a
nd

 a
 p

or
tio

n 
of

 M
id

 B
ea

ch
 b

y 
en

d 
of

 F
Y1

6 
at

 
$1

0,
00

0,
00

0 
(T

ig
er

 G
ra

nt
, $

2 
m

ill
io

n 
fro

m
 th

e 
Tr

an
sp

or
ta

tio
n 

C
on

cu
rre

nc
y 

Fu
nd

 a
nd

 $
2.

5 
m

ill
io

n 
fro

m
 S

ou
th

 
&

 M
id

dl
e 

B
ea

ch
 P

ar
ki

ng
 Im

pa
ct

 F
ee

s 
Fu

nd
) 

• 
D

ep
lo

y 
in

te
rim

 In
te

lli
ge

nt
 T

ra
ns

po
rta

tio
n 

S
ys

te
m

 (I
TS

) s
ol

ut
io

n 
fo

r m
aj

or
 s

pe
ci

al
 e

ve
nt

s 
an

d 
hi

gh
 im

pa
ct

 
pe

rio
ds

 b
y 

Q
1 

FY
15

 a
t a

 c
os

t o
f $

20
0,

00
0 

w
ith

 c
on

tin
ge

nc
y 

• 
U

pd
at

e 
th

e 
A

tla
nt

ic
 G

re
en

w
ay

 M
as

te
r P

la
n 

(B
ik

e 
Pl

an
), 

by
 in

cl
ud

in
g 

lo
ca

tio
ns

 fo
r i

nc
re

as
ed

/a
ttr

ac
tiv

e 
bi

ke
 

ra
ck

s 
ci

ty
w

id
e 

an
d 

en
ha

nc
in

g 
co

nn
ec

tiv
ity

 b
y 

FY
15

 a
t $

18
0,

00
0 

 
• 

Im
pl

em
en

t N
or

th
 B

ea
ch

 c
irc

ul
at

or
 B

y 
Q

4 
FY

14
  a

t a
 c

os
t o

f $
1.

5 
m

ill
io

n 
pe

r y
ea

r  
• 

C
om

pl
et

e 
th

e 
tra

ns
po

rta
tio

n 
m

as
te

r 
pl

an
 s

tu
dy

, 
in

cl
ud

in
g 

th
e 

re
co

m
m

en
da

tio
ns

 o
f 

th
e 

A
tla

nt
ic

 G
re

en
w

ay
 

N
et

w
or

k 
M

as
te

r P
la

n 
by

 Q
4 

FY
15

 a
t $

15
0,

00
0 

 
• 

In
co

rp
or

at
e 

co
m

m
un

iti
es

 
of

 
a 

lif
et

im
e 

(a
gi

ng
 

fri
en

dl
y 

st
ra

te
gi

es
) 

in
to

 
ca

pi
ta

l 
pr

oj
ec

ts
 

th
at

 
w

ill
 

be
 

re
co

m
m

en
de

d 
in

 tr
an

sp
or

ta
tio

n 
m

as
te

r p
la

n 
 

• 
C

on
du

ct
 p

ilo
t o

n 
de

di
ca

te
d 

la
ne

s 
fo

r t
ro

lle
ys

 in
 li

eu
 o

f m
ed

ia
n 

on
 A

lto
n 

R
d.

 o
r a

 p
ar

ki
ng

 la
ne

 b
y 

Q
1 

FY
15

 
• 

C
on

du
ct

 in
-h

ou
se

 tr
ai

ni
ng

 w
or

ks
ho

p 
to

 d
is

cu
ss

 d
es

ig
ns

, s
ho

rt-
te

rm
 s

ol
ut

io
ns

, a
nd

 fu
nd

in
g 

in
 F

Y1
5 

• 
C

om
m

is
si

on
 a

 C
om

pr
eh

en
si

ve
 M

ob
ili

ty
 P

la
n 

W
hi

ch
 G

iv
es

 P
rio

rit
y 

R
ec

om
m

en
da

tio
ns

 (
Fr

om
 N

on
-V

eh
ic

ul
ar

 
To

 V
eh

ic
ul

ar
 a

nd
 In

cl
ud

in
g 

P
ar

ki
ng

) i
n 

FY
15

 
• 

C
re

at
e 

B
ic

yc
le

 s
af

et
y 

ca
m

pa
ig

n 
in

 F
Y1

5 
at

 $
10

,0
00

 
• 

P
ro

vi
de

 r
es

ou
rc

es
 f

or
 t

he
 n

ew
ly

-c
re

at
ed

 T
ra

ns
po

rta
tio

n 
de

pa
rtm

en
t 

by
 a

dd
in

g 
a 

Tr
an

sp
or

ta
tio

n 
Pl

an
ne

r 
po

si
tio

n 
to

 p
ro

vi
de

 r
es

ou
rc

es
 n

ee
de

d 
to

 a
de

qu
at

el
y 

su
pp

or
t 

va
rio

us
 T

ra
ns

po
rta

tio
n 

in
iti

at
iv

es
 i

n 
FY

15
 a

t 
$1

18
,0

00
 

  
• 

C
re

at
e 

di
gi

ta
l i

nt
er

ne
t p

or
ta

l (
th

ro
ug

h 
IT

 B
us

in
es

s 
pl

an
) t

ha
t i

nc
or

po
ra

te
s 

al
l e

xi
st

in
g 

tra
ns

po
rta

tio
n,

 in
cl

ud
in

g 
bi

ke
s,

 c
ar

 o
n 

de
m

an
d,

 tr
ol

le
y,

 e
tc

. b
y 

FY
15

  
• 

A
dd

re
ss

 t
ra

ffi
c 

ch
al

le
ng

es
 r

es
ul

tin
g 

fro
m

 c
om

m
er

ci
al

 l
oa

di
ng

 t
hr

ou
gh

 t
he

 i
m

pl
em

en
ta

tio
n 

of
 e

nh
an

ce
d 

lo
ad

in
g 

zo
ne

 e
nf

or
ce

m
en

t 
by

 a
llo

w
in

g 
fo

r 
ad

di
tio

na
l 

ov
er

tim
e 

of
 i

n 
P

ol
ic

e 
fo

r 
su

pp
or

t 
an

d 
en

fo
rc

em
en

t 
($

15
0,

00
0)

 a
nd

 o
ne

 F
in

an
ci

al
 A

na
ly

st
 p

os
iti

on
 a

t t
he

 C
ity

’s
 S

er
vi

ce
 C

en
te

r (
$6

7,
00

0)
 in

 F
Y2

01
5 

at
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21
7,

00
0 

 
  

• 
E

xp
an

d 
av

ai
la

bi
lit

y 
of

 p
ar

ki
ng

 o
n 

C
ol

lin
s 

A
ve

 c
or

rid
or

 b
y 

FY
20

 
  

• 
E

nh
an

ce
 p

ed
es

tri
an

 s
af

et
y 

th
ro

ug
h 

th
e 

pl
an

ni
ng

/d
ev

el
op

m
en

t r
ev

ie
w

 a
nd

 a
pp

ro
va

l p
ro

ce
ss

 w
ith

 
de

ve
lo

pm
en

t r
eg

ul
at

io
ns

 th
at

 p
rio

rit
iz

e 
th

e 
pe

de
st

ria
n 

re
al

m
 b

y 
20

15
 

• 
C

om
pl

et
e 

gr
an

t a
pp

lic
at

io
n 

fo
r T

IG
E

R
 g

ra
nt

s 
fo

r t
he

 U
S

 D
O

T 
by

 Q
3 

FY
14

 
• 

D
ev

el
op

 L
in

co
ln

 L
an

e 
in

 F
Y1

5 
  

• 
In

st
al

l a
nd

 e
nf

or
ce

 b
lo

ck
 th

e 
bo

x 
si

gn
s 

at
 m

aj
or

 a
rte

ria
l i

nt
er

se
ct

io
ns

 (5
th

, 4
1st

) i
n 

FY
15

 
  

• 
In

ve
st

ig
at

e 
co

ng
es

tio
n 

pr
ic

in
g 

fo
r n

on
-r

es
id

en
ts

 d
riv

in
g 

 in
to

 th
e 

C
ity

 in
 c

on
ju

nc
tio

n 
w

ith
 ra

pi
d 

tra
ns

it 
in

 F
Y1

5 

   $2
00

,0
00

 
            $1

0,
00

0 
 $1

18
,0

00
 

      $2
17

,0
00

 
 

TR
A

N
S

P
O

R
TA

TI
O

N
 

                      P
A

R
K

IN
G

 
     

P
A

R
K

IN
G

, 
TC

E
D

 
  P
LA

N
N

IN
G

 
     P

U
B

LI
C

 W
O

R
K

S
, 

P
O

LI
C

E
  

 C
IT

Y 
M

A
N

A
G

E
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Priority 
Area 

 
K

ey
  

In
te

nd
ed

 
O

ut
co

m
e 

C
ity

w
id

e 
In

iti
at

iv
es

 
   

   
   

   
 F

Y1
5 

Im
pa

ct
 

D
ep

t 

Infrastructure  (Continued) 

B
ui

ld
 a

nd
 

M
ai

nt
ai

n 
P

rio
rit

y 
In

fra
st

ru
ct

ur
e 

W
ith

 F
ul

l 
A

cc
ou

nt
ab

ilit
y 

• 
C

on
du

ct
 4

0 
ye

ar
 r

ec
er

tif
ic

at
io

n 
of

 C
ity

 B
ui

ld
in

gs
 r

eq
ui

re
d 

by
 M

ia
m

i-D
ad

e 
C

ou
nt

y 
th

ro
ug

h 
th

e 
us

e 
of

 
ou

ts
id

e 
se

rv
ic

es
 b

y 
Q

3 
FY

14
 a

t $
44

,0
00

 
• 

A
cc

el
er

at
e 

pa
st

 d
ue

 re
ne

w
al

 a
nd

 re
pl

ac
em

en
t p

ro
je

ct
s 

by
  h

iri
ng

 o
ut

si
de

 A
rc

hi
te

ct
/e

ng
in

ee
r o

r P
ro

je
ct

 
m

an
ag

er
 b

y 
Q

3 
FY

14
 a

t $
74

,0
00

 
• 

R
ev

ie
w

 P
re

ve
nt

iv
e 

M
ai

nt
en

an
ce

 P
la

n,
 Im

pl
em

en
t w

or
k 

as
 s

ch
ed

ul
ed

, a
nd

 d
ev

el
op

 A
nn

ua
l C

ity
w

id
e 

M
ai

nt
en

an
ce

 P
la

n 
by

 F
Y1

5 
• 

E
nh

an
ce

 A
D

A
 s

up
po

rt 
by

 a
dd

in
g 

 A
D

A
 p

os
iti

on
 b

y 
Q

4 
FY

14
 a

t $
65

,0
00

 
• 

C
om

pl
et

e 
B

ui
ld

in
g 

As
se

ss
m

en
ts

 (F
ac

ili
ty

 C
on

di
tio

n 
in

de
x)

 b
y 

Q
4 

FY
14

 a
t $

22
0,

00
0 

• 
E

ns
ur

e 
Fa

ci
lit

y 
In

de
x 

(F
C

I) 
so

ftw
ar

e 
is

 u
p 

to
 d

at
e 

an
d 

ab
le

 to
 p

ro
du

ce
 F

C
I R

ep
or

t; 
so

ftw
ar

e 
sh

al
l b

e 
im

pl
em

en
te

d 
re

ad
y 

fo
r u

se
 b

y 
W

in
te

r 2
01

4 
• 

D
ev

el
op

 b
ui

ld
in

g 
da

ta
ba

se
 fo

r k
ey

 d
at

es
 (e

le
va

to
r c

er
tif

ic
at

es
, f

ire
 a

la
rm

 e
xp

ec
ta

tio
ns

, e
tc

.) 
• 

D
ev

el
op

 G
IS

 b
as

el
in

e 
in

fra
st

ru
ct

ur
e 

m
ap

s 
fo

r r
oa

dw
ay

s,
 s

id
ew

al
ks

, s
ea

w
al

ls
, s

ew
er

, w
at

er
, s

tre
et

 
lig

ht
in

g,
 s

to
rm

w
at

er
 in

fra
st

ru
ct

ur
e,

 w
at

er
 in

fra
st

ru
ct

ur
e 

m
ap

s 
an

d 
se

w
er

 in
fra

st
ru

ct
ur

e 
m

ap
  

• 
D

ev
el

op
 p

ro
ce

du
re

 re
ga

rd
in

g 
si

gn
s 

in
 R

ig
ht

 o
f W

ay
 b

y 
Q

4 
FY

15
 

• 
Fu

lly
 a

ss
es

s 
up

co
m

in
g 

ne
ig

hb
or

ho
od

 c
ap

ita
l p

ro
je

ct
s 

to
 e

ns
ur

e 
th

at
 a

ll 
in

fra
st

ru
ct

ur
e 

de
fic

ie
nc

ie
s 

ar
e 

ad
dr

es
se

d 
ov

er
 th

e 
ne

xt
 fi

ve
 y

ea
rs

 b
eg

in
ni

ng
 in

 F
Y1

5 
• 

Im
pl

em
en

t R
ig

ht
 o

f W
ay

 p
er

m
itt

in
g 

to
 m

in
im

iz
e 

im
pa

ct
s 

af
te

r s
tre

et
s 

ha
ve

 b
ee

n 
im

pr
ov

ed
 b

y 
D

ec
em

be
r 

20
14

 
• 

R
ed

uc
e 

ba
ck

lo
g 

of
 p

ro
je

ct
s 

an
d 

en
ha

nc
e 

ab
ili

ty
 to

 p
er

fo
rm

 in
-h

ou
se

 e
ng

in
ee

rin
g 

by
 a

dd
in

g 
a 

C
iv

il 
E

ng
in

ee
r p

os
iti

on
 in

 S
to

rm
w

at
er

 D
iv

is
io

n 
(3

0%
 G

F,
 3

0%
 s

to
rm

w
at

er
, 4

0%
 W

at
er

 a
nd

 S
ew

er
) a

t 
$7

0,
00

0 
in

 F
Y1

5 
• 

E
nh

an
ce

 le
ad

er
sh

ip
 a

nd
 m

an
ag

em
en

t o
f p

av
em

en
t a

nd
 s

id
ew

al
k 

lig
ht

in
g 

pr
og

ra
m

s 
by

 a
dd

in
g 

a 
S

tre
et

s 
an

d 
Li

gh
tin

g 
Su

pe
rin

te
nd

en
t p

os
iti

on
 in

 F
Y1

5 
at

 $
10

1,
00

0 
  • 

C
re

at
e 

an
d 

im
pl

em
en

t a
 s

ta
nd

ar
d 

cl
os

e-
ou

t p
ro

ce
du

re
 b

y 
Q

4 
20

14
 th

ro
ug

h 
th

e 
pa

rti
ci

pa
tio

n 
of

 th
e 

C
IP

 
ac

tio
n 

te
am

  
• 

Im
pl

em
en

t a
n 

el
ec

tro
ni

c 
st

at
is

tic
al

ly
 v

al
id

 s
ur

ve
y 

to
 b

e 
di

st
rib

ut
ed

 w
ith

in
 9

 d
ay

s 
of

 s
ub

st
an

tia
l 

co
m

pl
et

io
n 

th
at

 c
ap

tu
re

s 
re

si
de

nt
 a

nd
 b

us
in

es
s 

fe
ed

ba
ck

 fo
r R

O
W

 p
ro

je
ct

s 
by

 Q
1 

FY
15

   
  

• 
E

xp
lo

re
 M

ia
m

i B
ea

ch
 C

om
m

un
ity

 C
en

te
r  

an
d 

po
ol

 c
on

ce
pt

 in
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Y1
5 

 
• 

Im
pr

ov
e 

gr
ou

nd
s 

m
ai

nt
en

an
ce

 a
nd

 la
nd

sc
ap

e 
pl

an
tin

gs
, 

re
pl

ac
e 

ex
pi

re
d 

go
lf 

ca
rt 

le
as

es
, 

re
fil

l s
an

d 
bu

nk
er

s,
 a

nd
 r

ep
la

ce
 m

at
s 

an
d 

go
lf 

ba
lls

 o
n 

th
e 

dr
iv

in
g 

ra
ng

es
 f

or
 M

ia
m

i 
Be

ac
h 

G
ol

f 
C

ou
rs

e 
an

d 
N

or
m

an
dy

 S
ho

re
s 

G
ol

f e
nh

an
ce

m
en

ts
 ($

13
6,

00
0 

of
fs

et
 b

y 
pr

op
os

ed
 in
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ea

se
 in

 g
ol

f r
at

es
) i

n 
FY

15
 

  
• 

S
up

po
rt 

ad
di

tio
na

l p
ro

po
se

d 
pr

oj
ec

ts
 in

 C
ap

ita
l I

m
pr

ov
em

en
t P

la
n 

fo
r 

st
or

m
w

at
er

 d
ra

in
ag

e,
 s

ea
 le

ve
l 

ris
e,

 s
ew

er
 s

ys
te

m
, a

nd
 ri

gh
ts

-o
f-w

ay
s 

by
 a

dd
in

g 
a 

P
ro

cu
re

m
en

t C
on

tra
ct

in
g 

O
ffi

ce
r I

I p
os

iti
on

 in
 F

Y1
5 

at
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,0

00
 

 

                   $7
0,

00
0 

 $1
01

,0
00

 
                 $7

0,
00

0 
    

P
U

B
LI

C
 W

O
R

K
S 
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     TC

E
D

, P
A

R
K

S
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E

C
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A

R
K

S
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E

C
 

    P
R

O
C

U
R

E
M

E
N

T 
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w
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iti
at

iv
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Y1
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pa
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D
ep

t 
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B
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ld
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nd
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ai
n 

P
rio
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y 

In
fra

st
ru

ct
ur
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W

ith
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l 

A
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nt
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ue
d)
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 c
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iti
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 s
ec
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 c
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d 
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 c
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l 
m
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s 
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d 
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e 

P
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n 
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h 

E
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nm

en
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l D
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n 
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E

P
TE

D
) 
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st
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e 
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ha
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em
en
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) 
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fu
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g 
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0 
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0 
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C
E

P
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D
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e 
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at
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m
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g 
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d 
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m
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A
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d 
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 f
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cq
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tio
n 
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m
en

t 
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in
g 
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m
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y 
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ra
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e 
ge

ne
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to
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g 
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y 
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 c
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m
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n 
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he
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 d
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e 
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0 
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R
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A
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g 
O

n 
C

le
an

lin
es

s 
A

nd
 

H
is

to
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, d
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 p
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 D
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 C
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t 
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rg
an

iz
at

io
n 

to
 c
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 f
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w
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A
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d 
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di
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Q
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Y1
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• 
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m

pl
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d 
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ra
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e 
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r p
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P
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P
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e 
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Tr
af

fic
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P
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g 

M
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g 

D
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C
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O
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E
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C
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pr
ov
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C
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 C
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E
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h 
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m
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C
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ur
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to
 id

en
tif
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fic
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O
W
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e 
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d 
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t c
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iv
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tio
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• 

E
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ur
e 
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ea
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in

es
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pe
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an

ce
 in
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x 
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m
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 b
y 

hi
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g 
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e 
st

af
f t

o 
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nd
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t 9
0 

fo
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(4

) h
ou

r a
ss

es
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en
ts

 7
 d

ay
s 

a 
w

ee
k 

(1
,4

40
 h

ou
rs

 a
nn

ua
lly

) t
o 

as
se

ss
 li

tte
r, 

ga
rb

ag
e 

ca
ns

, 
or

ga
ni

c 
m

at
er

ia
l a

nd
 fe

ca
l m

at
te

r a
nd

 th
e 

ap
pe

ar
an

ce
 o

f s
id

ew
al

ks
, r

oa
dw

ay
s,

 tu
rf 

an
d 

pl
an

t 
be

ds
 b

y 
Q

1 
FY

15
 a

t $
36

,0
00

 
  

• 
E

nh
an

ce
 c

le
an

lin
es

s 
an

d 
ap

pe
ar

an
ce

 o
f t

he
 C

ity
 p

ar
ki

ng
 g

ar
ag

es
 th

ro
ug

h 
th

e 
im

pl
em

en
ta

tio
n 

of
 s

ev
er

al
 in

iti
at

iv
es

 to
 im

pr
ov

e 
th

e 
ap

pe
ar

an
ce

 o
f t

he
 C

ity
’s

 g
ar

ag
es

 in
cl

ud
in

g,
 p

re
ss

ur
e 

cl
ea

ni
ng

, w
as

h-
do

w
n,

 h
ig

h-
gr

ad
e 

co
nc

re
te

 tr
ea

tm
en

t, 
an

d 
ga

rb
ag

e 
ca

ns
 in

 F
Y1

5 
 a

t 
$6

20
,0

00
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In

st
al

l a
nd

 m
ai

nt
ai

n 
ad

di
tio

na
l l

itt
er

 c
an

s 
ac

ro
ss

 th
e 

C
ity

 ($
12

9,
00

0 
in

 N
or

th
 B

ea
ch

, $
40

,0
00

 
C

ity
w

id
e)

 in
 F

Y1
5 

at
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16
9,

00
0 

• 
S

up
po

rt 
th

e 
in

iti
at

iv
e 

to
 p

ro
vi

de
 b

et
te

r s
er

vi
ce

 a
t b

ea
ch

fro
nt

 re
st

ro
om

s 
by

 a
dd

in
g 

at
te

nd
an

ts
 to

 
th

e 
be

ac
hf

ro
nt

 re
st

ro
om

s 
in

 L
um

m
us

 P
ar

k 
an

d 
21

st
 s

tre
et

 in
 F

Y1
5 

at
 $

66
1,

00
0 

  
• 

C
re

at
e 

an
d 

Im
pl

em
en

t a
 g

ar
ag

e 
in

de
x 

to
 a

ss
es

s 
th

e 
cl

ea
nl

in
es

s 
an

d 
ap

pe
ar

an
ce

 o
f t

en
 (1

0)
 

pu
bl

ic
 g

ar
ag

es
, i

nc
lu

di
ng

 s
ta

irw
el

ls
, c

as
hi

er
 b

oo
th

s,
 e

qu
ip

m
en

t, 
an

d 
el

ev
at

or
s 

fo
r 4

7 
as

se
ss

m
en

ts
 q

ua
rte

rly
 b

eg
in

ni
ng

 in
 F

Y1
5 

at
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23
,0

00
  

   
• 

C
re

at
e 

an
d 

Im
pl

em
en

t b
at

hr
oo

m
 In

de
x 

to
 a

ss
es

s 
64

 p
ub

lic
 re

st
ro

om
s 

th
ro

ug
ho

ut
 M

ia
m

i B
ea

ch
 

fo
r o

ve
ra

ll 
cl

ea
nl

in
es

s 
an

d 
m

ai
nt

en
an

ce
 to

 e
ns

ur
e 

th
e 

pu
bl

ic
 fa

ci
lit

ie
s 

ar
e 

w
el

l m
ai

nt
ai

ne
d,

 
th

ro
ug

h 
ou

ts
ou

rc
in

g 
as

se
ss

m
en

t i
n 

FY
15

 a
t $

21
,0
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• 
A

dd
re

ss
 h

om
el

es
sn

es
s 

at
 L

um
m

us
 P

ar
k 

an
d 

an
ci

lla
ry

 lo
ca

tio
ns

 b
y 

ad
di

ng
 tw

o 
pa

rt-
tim

e 
ou

tre
ac

h 
w

or
ke

rs
 a

nd
 a

dd
iti

on
al

 o
ve

rti
m

e 
fo

r a
 P

ol
ic

e 
de

ta
il 

to
 in

iti
at

e 
4 

a.
m

. s
w

ee
ps

 in
 th

e 
pa

rk
 in

 F
Y 

15
 a

t $
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8,
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• 

C
re

at
e 

an
d 

Im
pl

em
en
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te
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er
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ro
gr
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r t
ra

ns
it 
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ss
es

s 
th

e 
le

ve
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f s
er

vi
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pr
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id

ed
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an

si
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se
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 o
f t

hr
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 d
iff

er
en

t t
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it 

ro
ut

es
, t

he
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ou
th
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ea
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 b
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h 
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A

lto
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W
es
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ea
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le
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5 

at
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00
0 

     $6
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69
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R
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P
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R
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P
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R
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B
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R
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E
LO

P
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N
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P
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P
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R
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P
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R
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C
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f C
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r c
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P
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B
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R

K
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E
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er
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A
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D

ev
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m
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A
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ou

si
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ke
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op
 m

ar
ke

tin
g 

pl
an

 fo
r a

ffo
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 p
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je
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at
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l m
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ra
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f C
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 C
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C
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C
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